Projects Supply Chain: Indicative Look Ahead

The information provided is indicative of intention only. Posting of such information does not impose any obligation on Shell to procure such work.

Facilities

Initial SC Contact

Target Date

Inde Field Decommissioning

Tender EPRD Scope

George Innes

Q4-06

Subsea Projects

Initial SC Contact

Target Date

Umbilical Lay / Diving Construction : 30kms Gannet

E/F/C Tender and award Alastair Reid Q1-07
Brent Bypass System Tender and award Alastair Reid Q4-07
Engineering Support Contracts Tender and award Alastair Reid Various
Draugen D3 Tender and award Stig Gravem Various
Draugen E3 Tender and award Stig Gravem Various
Ormen Lange Subsea compression Development contracts awarded Frank Vee Various
Ormen Lange Phase Il Frank Vee 2008 onwards

Subsea Frame Agreements

Initial SC Contact

Target Date

Umbilicals Frame Agreement

Develop and Implement Strategy

Alastair Reid

Q4-07

Controls Frame Agreement

Develop and Implement Strategy

Alastair Reid

Q4-07

Ireland Initial SC Contact Target Date
Corrib - Maintenance and Operations Contracting Strategy Development Shona Mathie Q4 2006
Land Projects Netherlands Initial SC Contact Target Date
wetgaspipelines Contracting Strategy Development Arie Kroeze Q1 2007
GasselteNijveen LTS plant + pipeline Contracting Strategy Development Anton Suurmeijer Q2 2007
Den Helder Freon Replacement Contracting Strategy Development Neil Whaley Q2 2007
UGS extensions Contracting Strategy Development Anton Suurmeijer Q1 2008
Facilities Projects Netherlands Initial SC Contact Target Date
K15-FA Compression Contracting Strategy Development Ralph Duregger Q4 2007

Facilities Projects Norway

Initial SC Contact

Target Date

Fire& Gas Upgrade Draugen Hans Hansen 2008
Produced Water Reinjection Draugen Hans Hansen 2008
Scrubber Modifications Draugen Hans Hansen 2007
Floating Loading Platform Upgrade/ Replacement Hans Hansen 2008

CO2-project

Hans Hansen

2008 onwards




Services Supply Chain: Indicative Look Ahead

The information provided is indicative of intention only. Posting of such information does not impose any obligation on Shell to procure such work.

HR Manpower

Initial SC Contact

Target Date

HR contract labour (various categories) - EU
- Administrative.Finance support

- HSE consultancy

- Well Engineering personnel

- Project personnnel

Tender Strategy
Tender
Tender
Tender
Tender

Joop Gritter
Donna Duncan
Ellen van der Heijdt
Mike Gates
Donna Duncan

Q3/06
Q4/06
Q4/06
Q1/07
Q2/07

Information Management & Technology

Initial SC Contact

Target Date

Documentation Services -EU

Tender strategy

David Gibb

Q2/06

Digital copiers

Tender (probably jointly with SITI)

Jonathan Cavanagh

Q1/07

Facility Management

Initial SC Contact

Target Date

Various Facility Management Services (joint tender with |Tenger strategy Joop Gritter Q4/06
other Shell Companies

- Hard services UK + NL

- Soft services UK + NL

WE project stavanger + construction of new wing Tender David Williams Q4/06
Geosciences Initial SC Contact Target Date
In - outhouse data processing Tender Mike Gates Q2/07
Offshore Survey Services Tender Mike Gates Q1/07




Wells Supply Chain: Indicative Look Ahead

The information provided is indicative of intention only. Posting of such information does not impose any obligation on Shell to procure such work.

Well Construction & Well Services

Initial SC Contact

Target Date

Piled Conductors Award EPE Contract John Yule Nov-06
Surface & Subsea Xtrees & Wellheads Implement 2007 EPE Renewal Strategy John Yule Dec-06
Expandable Tubulars, Solid Implement Regional Contract below Global Frame Agree John Yule Jan-07
Expandable Sand Screens Implement Regional Contract below Global Frame Agree John Yule Jan-07
Wire Wrapped Screens Tender on a Well or Field specific basis John Yule Ongoing
Integrated Sand Control Develop & implement 2008 EPE Renewal Strategy John Yule Jul-07

HP Vessel Fracing & Pumping Develop & Implement 2006 EPE Strategy John Yule Feb-07

Rigs

Initial SC Contact

Target Date

Land Rig, Drilling & WS Support

Schoonebeek - Strategy Development & Implementation

Julian ﬁippiner

TBA

Drilling Services and Fluids & Cementing

Initial SC Contact

Target Date

Drilling Fluids

Cementing

Drilling Waste Management
Well Abandonment Services
QA/QC Services

Drill Bits

Directional Drilling

Electric Wireline

Review Strategy

Review Strategy

Develop & Implement Strategy
Develop Strategy

Develop EPE Strategy & Tender
Review Strategy

Review Strategy

Review Strategy

Mike Dyer
Mike Dyer
Mike Dyer
Mike Dyer
Mike Dyer
Mike Dyer
Mike Dyer
Mike Dyer

Mar-07
Oct-07
Jan-07
Jan-07
Jan-07
Oct-07
Apr-07
Apr-07




Production Supply Chain: Indicative Look Ahead

The information provided is indicative of intention only. Posting of such information does not impose any obligation on Shell to procure such work.

Engineering and Maintenance

Initial SC Contact

Target Date

Upgrade Project - Nav Aids

Upgrade Project - UPS

Inspection Services

Gas Plants Project Cost Control Services
Hose Management

QRA

Fabric Maintenance Services

Develop Strategy/Potential Tender
Develop Strategy/Potential Tender
Develop EPE Strategy/Potential Tender
Develop Strategy/Potential Tender
Develop Strategy/Potential Tender
Develop Strategy/Potential Tender
Develop Strategy/Potential Tender

Jon Christiansen
Jon Christiansen
Jon Christiansen
Jon Christiansen
Jon Christiansen
Jon Christiansen
Jon Christiansen

Q2 06
Q2 06
Q107
Q107
Q107
Q4 06
Q107

Logistics

Initial SC Contact

Target Date

Helicopter and Fixed Wing Services NNS

Tender and Award of Contract

Graham Perfett

July 08

Civil and Environmental

Initial SC Contact

Target Date

Industrial gases (cylinder & bulk) NL
NL Treatment of contaminated soil
PVT Analysis

Tender
Tender in Progress
Tender

Mieke Kajim
Mieke Kajim
Mieke Kajim

Q2 2007
Q1 2007
Q107

Supply Agreements

Initial SC Contact

Target Date

Instrument Tubing

PPE Equipment - Correct

Platform Production Chokes

Cables Contract + Electrical Consumables -
UPS Systems

Flexible Hoses

Strategy/PotentialTender
Strategy/Potential Tender

Potential Tender

Potential Tender

Strategy Development

Strategy Development/Potential Award

Toine Damen
Toine Damen
Toine Damen
Toine Damen
Toine Damen
Toine Damen

Q1 2007
Q207
Q107

Q3/4 2006

Q3 2006

Q2 2006

Norway

Initial SC Contact

Target Date

Quantitive Risk Assessment Services
Maintenance of Valves

Tender
Strategy Development

Jan Martin Haug
Jan Martin Haug

Q1 2007
Q1 2007




